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JENISON BAND BOOSTERS MEETING & ALL PARENT MEETING 
Meeting Minutes 
 
8/16/2016 
Present: Executive Board Members - Dave Zamborsky, Anne Gembis, Melissa English, and Lisa 
Flessner. Members:  Kris Shavinski, Maureen Byrne, Chris & Jodi Rysko, Michelle Gradisher, Lesley 
Pavlov, Scott Curtis, Stephanie Walker, Beth Vendal, Carrie DeBruyn, Sue Vanden Berge, Barbara 
Bohlinger, Katie Grandy, Joey Raymond, Ed Sherman, Jill Cyr, Troy Huyser, Liz Shellhouse and Matt 
Gradisher. 
 
Melissa English, the JBB President, welcomed everyone and thanked them for coming to this first all parent 
meeting of the new year.   
 
Secretary’s Report: 
Lisa Flessner reported that the minutes of the June Booster/Parent meeting were circulated with the agenda 
for the meeting.  The minutes were accepted as presented. 
 
Treasurer’s Report: 
Michelle Neumann was not present; no treasurer’s report at this time. Refer to New Business for information 
related to budget. 
 
Director’s Reports: 
Anne Gembis, Director of the Junior High Bands, presented the following highlights for her report: 

 Anne is looking for high school students to help with junior high orientation; she is placing a sign-up 
sheet on the white board in the HS band room. Parents are asked to encourage their students to 
help out. 

 This school year the junior high set up is the same as last year – two classes of 7th grade band and 
one class of 8th grade band. 

 Help is needed with transportation for a student who lives in Wyoming, but wishes to attend Jenison 
via schools of choice. If anyone is able to help with transportation, please connect with Anne as 
soon as possible. 

 
Dave Zamborsky provided the report for the high school. 

 The marching band has been extremely active this summer. Kudos given to the students and staff 
for all of their great work at camp, especially in the extreme heat. Band camp week at Hope College 
was very productive; drill is a bit behind pace as it is slow in coming from the drill writer. The 
students are doing a good job learning it as it comes. 

 Both Dave and Sue Jonker noted that the chaperones this year have been fantastic! Many thanks to 
each and every one of them! 

 The first home football game is next week; students are learning the schools fight song and the 
‘Star-Spangled Banner.’ The schedule for Thursday is to be determined and will be announced early 
in the week at post-camp.  

 A special plea was made for volunteers to assist with both the props committee and the sewing 
committee. 

o For the props committee, the goal is to be able to work from the JCA Scene Shop, however, 
there are some things being finished up in there for now related to the recent theater 
performances. There is a need for someone willing to lead some small projects, such as 
painting and detailing the shields. Those interested should contact Dave. A request was also 
made for assistance with a bench/stand for the keyboardist; Stephanie Walker provided a 
volunteer for this project. 

o For the sewing committee, assistance is needed to help with cutting, pinning, and sewing. 
This work is beginning this week. Those interested should let Lisa Flessner know so that she 
can pass this along to Jennifer McDuffee the Sewing Chairperson. Times and locations of 
work sessions will be communicated via email and Facebook to those interested. 
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 Orientation is held during post-camp. Students will be excused from post-camp around 10:45am to 
attend the orientation session for their class. 

 The tentative time for the Nationals performance at Lucas Oil Stadium in Indianapolis is 2:30pm 
Thursday, November 10th. The band will leave Jenison EARLY on the morning of the 10th.  

 Parents were encouraged to attend the run-throughs at the end of the Monday and Tuesday evening 
practices. Generally there is a run-through of the show to that point around 8:45pm. Having family 
and friends in the stands gives the kids an audience to play for and is a great way to show your 
support. It is noted that while there is a run-through most every Monday and Tuesday evening, there 
may be some practices where this doesn’t happen; this is not pre-announced. 

 
New Business: 
 
Budget:  Dave Zamborsky presented the budget for the 2016-2017 year; the budget presented is a working 
document and will be submitted to the Board next month for a vote of approval. 
 
The budget presented is the band budget in total; this is presented so that the Jenison Band Boosters are 
able to see both the income and expenses to the program in balance. Dave pointed out that the Band 
Boosters are the fund-raising arm supporting the band programs, while JPS address the expenses. There 
are a couple of exceptions to this: (1) JPS is responsible for the band & winter guard payments from the 
income side of things and (2) JBB is responsible for the Lesson Rebates, a portion of financial aid and 
expenses related to fundraising on the expense side of things. 
 
Items to note in the proposed budget: 
 

 The VanAndel Concessions and SCRIP income need to be added under the 2015-2016 Actual 
columns; these were not available at the time the budget was published. 

 The band payment income is based on the $900/student payment due. On the expense side the 
Volunteer Credits expense represents an estimate that 50% of all families will be eligible for the 
$100 volunteer credit. 

 The increase in expense for Indy Competition is due to the fact that this year we are working with a 
travel agency who is handling all aspects of the trip, including transportation, lodging, meals and 
indoor practice space for Friday rehearsal.  

 The semi-expenses this year are typical for an annual expense. Last year Dave Tanis donated all of 
the semi-trailer expenses and fees. 

 
Communications:  Melissa English apologized for the last minute notice of the board meeting. She 
stressed her passion to work with new parents on keeping them as well as veterans informed. There are 
many avenues of communication; she highlighted the following: 
 

 The band website:  Jenisonbands.org 
o Click through the many links on the website, there is a lot of information on the site. 
o Under the “News” section you’ll find big communication notices of things such as itineraries 

and fundraising news. 
o Under the “Calendar” section are links to both the high school and junior high calendars. The 

calendars are the source of truth for all band activities. 
 Melissa will connect with Dave and Trevor Kline to work on sending either email 

blasts or Facebook/Twitter notices (or all three) when there are last minute changes 
to the posted schedules. 

o Under the “Resources” section you’ll find links to the Student Credit Reports (the monies in 
your student band account), downloads of things such as meeting minutes, volunteer credit 
forms, how to use Sign Up Genius, the handbook and more. 

o There is also a direct link to the Parent Blog. 

 The parent Blog:  Jenisonbands.weebly.com 
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o This is a site run by parents, for parents. On it you’ll find tips, tricks and information shared 
just for you! Comments and feedback are encouraged. If you have a question and can’t find 
the answer, look in the archived section of the Blog, chances are there was a topic of 
discussion last year. 

 
Bottom line, Melissa encouraged everyone to explore the resources available, seek help from veteran 
parents or any one of the Board members! 
 
Saturday Schedules:  Melissa English reviewed “What to Expect on Saturdays During Marching Band 
Season”. 
 

 Practices are scheduled for all Saturdays during the marching band season, beginning with the first 
Saturday of September and they run through Nationals in mid-November. 

o The only exception to Saturday practice is Homecoming. 
o Practices are generally held from 9am-4pm. 
o Students are generally given 1 hour for lunch; they may leave campus if they wish. 

 In the event that there is a competition on Saturday the schedule is generally as follows: 
o Practice begins at 9am as usual – students are to arrive with their full uniform for the 

competition; lunch still generally an hour (around noon). 
o Students are NOT allowed to leave campus for dinner; dinner is provided by the JBB Feed 

The Band Committee.  
o Students dress for the competition at school. 
o Students are bussed to the competition, they perform, stay for awards and are bussed back 

to the school. Most times they are back to campus around 11pm. 

 On the Monday or Tuesday before a competition, the itinerary/Saturday schedule is posted on the 
band web site (under News). This is a very detailed schedule, including the times of the 
performances. 

o Things to know about competitions: 
 Bring cash! There are admission fees at all competitions (the price is generally listed 

on the itinerary posted). Most schools also sell programs and have open concessions 
for spectators. 

 The marching band stays together while at a competition; there is not ‘free time’ to 
meet up with family or friends. 

 The website, michiganmarching.com often has the competition schedules posted 
ahead of our specific itinerary. 

 It is band etiquette that spectators not enter, exit, and stand during a competition – 
locate/change/exit seats between school performances. Additionally, applaud for all 
bands. 

 The bands typically perform in school size order….smaller going first. This means that 
Jenison typically performs in the last group – most often after 8pm. 

 There was a suggestion made by booster member that Jenison band families sit together at 
competitions. To make this happen there will need to be some coordination of seating. 

 
Volunteer Credit Forms:  Lisa Flessner provided the following information on the Volunteer Credit forms.   

 The forms are to be turned in with your last marching band payment; the credit is given on the last 
payment only. 

 Forms should be signed at the end of each volunteer shift performed; the Committee Chair(s) can 
sign the forms. 

 Forms can be found on the Jenison Band website under Resources>Downloads. 

 For those who have or expect to earn more credits than the required 10 credits, you may donate 
them to those in need. Either use their form and indicate you are working on their behalf (if you know 
the person you’re donating too) OR if you have the ability to help someone out, please let either Mrs. 
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Jonker know or email jpsbands@gmail.com and we will connect the hours with the need. If you need 
hours and circumstances prevent you from earning 10 credits, email as noted so that we can assist. 

 
 
Committee Reports: 
Melissa expressed that all committee chairs should be reaching out the Board if they are in need of help or 
have concerns related to their committee. We want everyone to have a positive experience. 
 
The following were reported: 
 

 Feed the Band:  Lisa Flessner reported that there has been great volunteer turn out for the first three 
FTB meals; additionally, lots of wonderful families donating the needed food to feed the students 
and staff. 

 Props:  Melissa English reported on behalf of Scott Barnum. As Dave noted in his report, there is a 
need to rally volunteers for this committee. Please step forward to help – experience not needed! 
Many levels of help needed. 

 Fundraising:  Stephanie Walker reported that the Sub Sale (with subs from Jenison’s Bob’s Butcher 
Block) begins August 22nd with delivery on September 15th – watch for details. The Key Card sale 
will begin in early September followed by the Poinsettia Sale for the holidays. There are also a 
couple of 50/50 Raffle dates left on the Jenison Auto Lab Cruise Nights. This is new for JBB; 
Jenison Auto Lab is offering us 50% of the raffle sales while they hold their car show. 

 Van Andel Concessions:  Melissa English reported for Jamie Fischer. At this time there is nothing 
new to report; Jamie is doing a great job heading this fundraiser which is in conjunction with the 
Orchestra. There are no volunteer credits available for this because this fundraiser puts funds 
directly in to your student band account. By working shifts at VanAndel you earn a portion of the 
profits. 

 SCRIP:  Katie Grandy reported that she took over SCRIP last week. Instant SCRIP night is coming 
up. Melissa English explained that SCRIP is essentially the same as buying gift cards for any 
number of businesses (locally as well as Nationally). A portion of each gift card goes to the Band 
program (split then 70% to the student account and 30% to the band boosters). Many cards are 
reloaded and/or available online. SCRIP is available year round on Mondays from 6pm-8pm. 

 Sewing:  Lisa Flessner reported for Jennifer McDuffee. The fabric for flags is expected in this week 
so volunteers will be needed to help with cutting (burning) fabric, pinning, ironing, sorting and 
sewing. No experience is necessary, you will be trained. For now, sewing sessions will take place in 
the JHS cafeteria. Those interested please let Lisa knows and she will connect them with Jennifer. 

 Wearables:  Jodi Rysko reported that the first order of show shirts is in and available for pick up. The 
second order is expected to be available before the first competition in September. Also available for 
purchase are car decals. 

 Uniforms:  Lisa Flessner reported for Barb Windsor that the care of the marching band uniform 
instructions are located on the band web site and will also be included in the next band newsletter. 
Parents are asked to read and follow the instructions for their special care. 

 Chaperones:  Maureen Byrne & Barbara Bohlinger reported that they survived band camp and it 
was a great experience. They stated that parents should be proud of their kids for their work and 
efforts all week. The chaperones for all events this year have been selected and notified. Due to the 
very large pool of interested parents, the chaperones will be changing from one event to the next. 
Prior to each completion, there will be a chaperone meeting. 

 Invitational:  Jodi Rysko reported that there are 4 sets of parents that lead this committee. The junior 
parents are the leaders of the committee, the senior parents are the mentors, the sophomore 
parents shadow the leaders and the freshman parents learn the ropes. The commitment to this 
committee is a four year commitment. For this years invitational we have a very large group of 
volunteers already committed with 43 open spots. There is a need for help with Ad Sales (which is 
the one invitational activity that earns volunteer credit). Please see Jodi or sign up genius if available 
to help with ad sales. 

mailto:jpsbands@gmail.com
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 Concessions:  Ed Sherman stated that he loves the new volunteer credit program – he has plenty of 
help for the first game and is looking forward to filling the rest of the concession shifts. 

 Blog:  Melissa English only asked that members visit and use the Blog! 
 
Other Business: 
A booster grandparent (parent to Joey Raymond, grandfather to Curtis & Summer) expressed his thoughts 
to the boosters. He has been part of the Jenison Band family since 1982; he served not only as a past 
president to the boosters, but as a committee chair and volunteer to nearly every committee for the 
boosters. He stressed that the boosters are the core of the band program and that they are crucial to the 
success of the program. He noted the small sized group in attendance at the meeting and encouraged 
everyone to invite three more people to the next meeting….and to keep it up! Grow the boosters and their 
participants. Ask others to come to socialize, stay to learn what the kids are doing and before you know, 
they may be ‘doing’ too! Let others know they don’t have to do it all, just come to see what it’s about. He 
noted this is how it grows. 
 

 
 
Reminders: 
  

 Booster meeting:  Tuesday, September 20th at 7:00 pm in the JHS Media Center. 

 Band booster meeting minutes, schedules, downloads and more are available on the Jenison Bands 
web site:  www.jenisonbands.org 

 Band emails can be directed to:  jpsbands@gmail.com 

 To sign up to support the many band committees/programs, go to Sign Up Genius at 
www.signupgenius.com.  To locate a sign up, simply click on the “find a sign up” link, and then when 
prompted for the “Creators Email” enter jpsbands@gmail.com.   

 Jenison Bands Parent Blog:  http://jenisonbands.weebly.com 
 
Respectfully Submitted, 
 
  
 
Lisa Flessner  
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